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SURVIVAL/

RECOVERY 

STRATEGIES

NATIONAL 

LEVEL

INDUSTRY LEVEL

ORGANISATIONAL 

LEVEL

Government bailouts

Bank supervision measures

Fiscal stimulus

Liquidity assistance in local currency

Lending foreign exchange

Expanding deposit insurance 

for bank customers

Guaranteeing no-deposit liabilities

Preparing bank capital injection

Creating demand among foreigners for local assets 

Imposing short sale restrictions

Relaxing mark to market rules Exchange control measures (e.g. Put 

surrender requirements on export revenues)

Deter foreign exchange outflows 

(e.g. Limitations on imports) 

Promoting foreign inflows into the banking system

International Monetary Fund
Restructuring debt

Allocate funds for recommencing aborted projects

Negotiation for credit lines with 

suitable lending countries

Appoint a cabinet minister for the construction industry

Settle outstanding payments

Reimbursement of price escalations

Recommence aborted projects 

with concessionary funds

Allow property developers to 

import materials and equipment

Encourage banks not to cash 

in bonds and guarantees

Negotiation with suitable lending countries 

for essential construction materials

Encourage flexible advance payment plans

Demand a cabinet minister 

for the construction industry

Acceleration of foreign 

funded projects

Provide judicial guidance

Introduce a Building & Construction 

Industry Security of Payment Act

Reinstate the National 

Procurement Commission

Establish effective project management

Employ qualified QSs for the 

public sector procurement

Encourage collaborative contracting

Endure sustainable/ circular built 

environmental concepts in construction

Encourage lean 

construction 

Adopt industry 4.0

Revitalize the construction education

Ensure zero corruption and transparency

Promote exportation of value-added construction products

Promote domestic product market

Ensure financial viability of constructions projects 

Focus

Promote exportation of construction services

Enter into new construction markets

Increase market share in existing market

Target less vulnerable clients

Increase association with trade bodies

Grow through merger/acquisitions

Establish joint venture on contracts

Undertake contracts 

irrespective of project size

Target long-term 

frameworks

Differentiation

Increase in advertising Improve relationships 

with stakeholders

Improve public relations

Improve company 

brand image

Form collaborative 

partnerships
Increase in offering 

of financial packages

Improve sharing of company 

information with staff

Employ an 

innovation manager

Encourage R&D

Improve standards of 

services/products offered

Implement innovative project management methods

Implement innovative 

project financing methodsSpeed up 

project delivery

Increase the emphasis 

on health and safety

Implement new 

business model/plan

Cost Leadership

Implement stricter 

financial management

Renegotiate loan arrangements 

with banks/financial institutes

Obtain suitable financing 

arrangements with clients

Acquire overdraft facilities

Disposal of 

assets for cash

Up-skill/retrain staff

Freeze salaries of employees

Cut salaries of employees

Cut bonuses

Cut overtime payments

Employ staff on a project-by-project basis

Increase staff working hours

Reduce staff 

perks

Train staff for ways to reduce costs

Employ claim consultantsReduce R&D budget

Use resources more efficiently

Increase the use of subcontractors

Decrease direct employed labour force

Cut supplier costs/Direct sourcing

Stricter procurement proceduresManage stockholding

Close regional offices Increase the company s asset base

Reconfigure company assetsChange top 

management Lower project tendering prices

Implement competitive 

bidding for subcontract works



 

https://www.themorning.lk/foreign-funds-spotlight-on-use-of-funds-amidst-crisis/
https://www.themorning.lk/foreign-funds-spotlight-on-use-of-funds-amidst-crisis/
https://www.dailymirror.lk/features/How-can-construction-industry-survive-with-present-economic-crisis/185-236663
https://www.dailymirror.lk/features/How-can-construction-industry-survive-with-present-economic-crisis/185-236663
https://www.dailymirror.lk/features/How-can-construction-industry-survive-with-present-economic-crisis/185-236663


 



 



 



 



 



 



 

No.
Membership 

Category

Updated 

Member 

Count 2020 

August

Updated 

Member 

Count 2021 

August

Updated 

Member 

Count 2022 

August

1 Honorary Life Fellow 5 5 5

2 Fellow (FM) 33 34 34

3 Associate (AM) 394 392 421

4 Graduate (GM) 630 507 555

5 Technical (TM) 410 435 476

6 Probationary (PM) 37 146 298

7 Registered (RM) 25 18 18

8 Student (SM) 2211 2182 2386

3745 3719 4193TOTAL
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